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INTRODUCTION

The World
Is Out of Tune

The modern world is not broken.
It is out of tune.
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The modern world is not broken. It is out of tune.

You can feel it before you can explain it.

You wake to an alarm before the sun has fully entered the room.
Before your feet touch the floor, the world has already reached
for you. A phone glows. Messages arrived while you slept. News
worsened. Someone posted. Someone replied. Someone needs
you. Something is late. A calendar waits with its colored blocks,
each one claiming a piece of the day before the day has had a
chance to become yours.

You move efficiently. Coffee. Shower. Clothes. Commute.
Inbox. Meeting. Task. Notification. Reply. Another meeting.
Another task. Another notification. Somewhere, in a server farm
you will never see, machines process your preferences.
Somewhere, markets open. Somewhere, a factory line starts.
Somewhere, a child is taught to prepare for a future no one can
describe. Somewhere, a leader speaks of growth. Somewhere, a
lover sends a message that says everything except what they
mean.

The world hums.

It hums through engines, keyboards, supply chains, factories,
refrigerators, algorithms, offices, elevators, airplanes, fluorescent
lights, and the small electric anxiety of the screen. It hums
through the mind as much as through the city. Plans hum.
Deadlines hum. Ambitions hum. Metrics hum. Even rest has
begun to hum, measured by apps, optimized by experts,
improved by routines, tracked by devices, converted into data.

And beneath all this motion, something feels strangely still —
not the stillness of peace, but the stillness of absence.
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We are moving constantly, but many of us no longer know what
we are moving toward. We are connected constantly, but
communion feels rare. We produce, accelerate, optimize,
automate, scale. We know how to continue. We are less certain
why.

This is the condition of being out of tune.

A thing can function and still be out of tune. A piano can have
all its strings. A city can have all its lights. A company can hit its
targets. A relationship can keep its routines. A person can meet
every obligation and still feel that the music has gone missing.

That is where many of us live now: not in collapse, but in
dissonance.

The job repeats, but no longer means. The ambition moves, but
no longer inspires. The relationship functions, but no longer
astonishes. The technology connects, but does not nourish. The
country operates, but no longer sings.

This book begins with that sound.

Not with an ideology. Not with a demand that we abandon
modern life. Not with the fantasy that the past was pure or the
future is doomed. The modern world is not simply a mistake.
Industry is not evil. Ambition is not a sin. Technology is not the
enemy. Repetition is not the problem. Desire is not the issue.

The problem is proportion.

Some forces in us have become too loud. Others have gone faint.
Some dominate the whole. Others barely sound at all. The result
is not the absence of power. It is the absence of harmony.
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We have mastered Hum.

Hum is the rhythm of repetition. It is habit, ritual, work, labor,
machinery, institution, infrastructure, technology, circulation.
Hum is the sound of the human-made world continuing. It is
the factory, the calendar, the inbox, the highway, the payment
system, the supply chain, the daily routine, the organization, the
platform, the codebase, the procedure, the recurring meeting,
the ritual meal, the practiced craft, the heartbeat of civilization.

Hum is not bad. Nothing lasts without Hum. No love survives
without repeated care. No body remains healthy without
repeated nourishment. No skill becomes mastery without
practice. No civilization endures without institutions. No song
exists without rhythm.

But Hum without meaning becomes noise.

When repetition forgets what it serves, it does not become
neutral. It becomes exhausting. It becomes the machine inside
the soul. It becomes the meeting no one believes in, the habit no
one inhabits, the institution no one trusts, the ritual whose spirit
has departed, the work that continues long after wonder has left
the room.

We have also sharpened Will.

Will is the force of direction. It is desire, agency, ambition,
command, decision, growth, competition, self-assertion,
courage, strategy, discipline. Will is what says: move. Choose.
Build. Fight. Become. It is the self turning toward a future and
declaring that the future will not arrive without effort.
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Will is not bad either. Without Will, nothing changes. Without
Will, no injustice is confronted, no art is finished, no promise is
kept, no child is protected, no dream survives its first difficulty.
Will is the bowstring of becoming.

But Will without wonder becomes force.

When direction loses beauty, ambition hardens. It no longer
asks what is worthy of being served. It asks only what can be
won. It becomes command without devotion, success without
aliveness, conquest without reverence, growth without
question, power without song.

A person can be full of Will and still be spiritually starving. A
civilization can be full of Will and still not know what deserves
its strength.

Hum and Will are the dominant sounds of our age.

We know how to repeat. We know how to pursue. We know
how to build systems and chase goals. We know how to
measure, optimize, command, scale, and accelerate. We have
become extraordinarily capable at keeping the world humming
and pushing it forward.

But two older, deeper forces have been neglected.

The first is Om.

Om is the force of ground. It is meaning, sacredness, origin,
trust, depth, silence, being, the source beneath motion. In
Indian religious and philosophical traditions, Om is a sacred
sound associated with ultimate reality, consciousness, Brahman,
Atman, and the cosmic ground of being. It is not merely a
syllable but a doorway into depth.
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This book uses Om with reverence for that origin, and also as a
wider symbol for a universal human need: every life, love,
institution, and civilization requires ground beneath its motion.

Om asks: What is this rooted in? What gives this meaning? What
sacred or foundational trust holds this together? What remains
when the noise stops?

A person needs Om or they become a bundle of tasks. A
relationship needs Om or it becomes shared logistics. A
company needs Om or it becomes a machine for output. An
economy needs Om or money loses trust. A nation needs Om or
its institutions keep operating after its story has gone silent.

Without Om, Hum loses its soul.

The second neglected force is Wow.

Wow is the force of attraction. Beauty, wonder, awe, desire,
charisma, eros, delight, surprise, attention, aliveness. Wow is the
world answering back. It is the moment something interrupts
the small self and calls it outward. A mountain. A face. A song.
A cathedral. A meal. A sentence. A birth. A first kiss. A scientific
discovery. A city at night. A child saying, “Look.”

Wow asks: Why would anyone love this? What astonishes here?
What calls us forward? What makes this future worth desiring?

Without Wow, Will loses its light.

This is why so much modern ambition feels gray. It may be
disciplined. It may be impressive. It may even succeed. But it no
longer bursts with aliveness. It no longer touches the beautiful,
the surprising, the beloved, the world beyond the self. It keeps
moving because it has forgotten how to be called.
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The Will must seek Wow.

And the Hum must remember Om.

That is the beginning of the philosophy in this book.

Om grounds. Hum repeats. Will directs. Wow attracts.

Each force is necessary. Each force is dangerous when isolated.
Om without Hum can become escape: depth without
embodiment, spirituality without practice, purity without
responsibility. Hum without Om becomes noise: repetition
without meaning. Will without Wow becomes force: direction
without attraction. Wow without Will becomes drift: beauty,
novelty, and stimulation without commitment or form.

Most of our suffering does not come from having the wrong
force. It comes from having the forces out of proportion.

A person can have too much Hum and not enough Om:
routines without meaning. Too much Will and not enough
Wow: ambition without wonder. Too much Wow and not
enough Will: stimulation without direction. Too much Om and
not enough Hum: insight that never becomes practice.

The same is true of love. The same is true of leadership. The
same is true of money. The same is true of nations. The same is
true of technology.

The pattern repeats because the human being repeats.

We wear different costumes in different environments. In one
place we call it romance. In another we call it monetary policy.
In another we call it leadership. In another we call it work,
religion, politics, art, family, culture, or technology. But
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underneath the clothing, the forces are the same. Something
grounds. Something repeats. Something directs. Something
attracts. And the whole either sings or falls into dissonance.

That is why this book can move from a relationship at a dinner
table to a central bank, from a temple chant to a factory floor,
from Plato’s cave to an algorithmic feed, from the spice trade to
the glowing screen beside your bed. These are not random
examples. They are different instruments playing the same
hidden notes.

This system began, for me, as a meditation on two sounds.

Om, the sacred sound of origin.

Hum, the mortal sound of making.

Om seemed to carry the depth of sacred ground, consciousness,
the source beneath becoming. Hum seemed to carry something
powerful in modern life: the sound of industry, repetition,
machinery, labor, invention, the human world making itself
through effort. The contrast was beautiful, but it was not
enough.

Because Om and Hum are not enemies. They are not opposites.
They are dimensions.

Om without Hum remains unbuilt. Hum without Om
becomes empty noise. The sacred must enter form. Form must
remember the sacred.

Then came the second pair.

Will, the great word of agency, action, striving, power,
self-overcoming.
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Wow, the world’s answer to Will: beauty, astonishment, desire,
the other, the call that gives direction something worthy to serve.

Will and Wow are not enemies either. Will needs Wow or it
becomes domination. Wow needs Will or it becomes drift. The
self must act upon the world, but it must also be acted upon by
the world. It must direct itself, but it must also be interrupted by
beauty. It must build, but it must also be Wowed.

From these four forces, a fifth possibility appears.

Hymn.

Hymn is what happens when the forces harmonize. It is not
mere happiness. It is not success. It is not pleasure. It is not
productivity. It is not spirituality detached from life. Hymn is
tuned integration: ground, rhythm, direction, and wonder
singing together.

A life becomes Hymn when its habits remember meaning, its
ambition serves wonder, its depth becomes practice, and its
beauty becomes form.

A relationship becomes Hymn when trust, ritual, commitment,
and desire return to one another.

A leader becomes Hymn when legitimacy, organization,
command, and charisma are ethically aligned.

An economy becomes Hymn when trust, circulation, policy,
and confidence create stable prosperity.

A civilization becomes Hymn when its sacred stories,
institutions, ambitions, and beauties sing in the same key.
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Om grounds Hum. Wow guides Will. Hymn crowns them
all.

This is the central movement of the book.

But this is not a theory of everything.

A theory of everything tries to dominate reality. It wants to
explain too much, too quickly. It turns the living world into a
diagram and mistakes the diagram for the world.

This book offers something humbler and, I hope, more useful.

It is a tuning fork.

Strike it against anything human, and the hidden music appears.

Strike it against your work, and you may hear too much Hum
and not enough Om. Strike it against your ambition, and you
may hear too much Will and not enough Wow. Strike it against
your relationship, and you may hear that the routines remain
but the astonishment has faded. Strike it against your country,
and you may hear institutions still humming after shared
meaning has begun to fracture. Strike it against technology, and
you may hear Hum and Will automated at planetary scale, while
Om is outsourced and Wow is captured.

The point is not to force reality into four boxes. The point is to
learn how to listen.

Throughout this book, we will ask a simple set of questions:

What grounds this?

What repeats here?
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Where is it going?

Why would anyone love it?

Do these forces sing together?

And then, because diagnosis is not enough:

What is weak and must be grown?

What is excessive and must be pruned?

This is the art of tuning.

Tuning is not maximizing. It is cultivating proportion.

Modern culture often teaches us to fix imbalance by adding
more. More discipline. More productivity. More passion. More
spirituality. More novelty. More growth. More ambition. More
optimization. But more is not the same as better tuned.

A strength can become a wound when it forgets proportion.

Too much Hum becomes mechanical life. Too much Will
becomes domination. Too much Wow becomes distraction.
Too much Om becomes withdrawal. The answer is not always
expansion. Sometimes the answer is restraint. Sometimes what is
weak must be grown. Sometimes what is excessive must be
pruned. What is living must be shaped.

A life becomes Hymn the way a bonsai becomes beautiful: not
through unchecked growth, but through cultivated proportion.

That is enough to begin.
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Later, we will go deeper into misaligned longing — the old
human habit of asking one partial good to become the whole.
We will meet Plato’s shadows, Augustine’s disordered loves,
Buddhist craving, Nietzschean Will, and the modern false
hymns of productivity, status, spectacle, consumption, and
control. We will ask why wonder can awaken the soul or
consume it, why leadership can inspire or manipulate, why
technology can serve human life or enclose it.

But first, the work is simpler.

We must learn to hear the four forces.

Where has your Hum become noise?

Where has your Will become force?

Where has your Wow become drift?

Where has your Om become escape?

And what would it mean, now, to tune?

The answer will not be the same for every person. Some lives
need more Hum: more discipline, more routine, more practice,
more reliability. Some lives need less Hum: fewer dead
obligations, fewer mechanical rituals, fewer systems that
consume the soul. Some lives need more Will: clearer decisions,
stronger boundaries, braver action. Some need less Will: less
control, less compulsion, less conquest disguised as purpose.
Some lives need more Wow: beauty, play, eros, art, nature,
surprise. Some need less Wow: fewer loops, fewer spectacles,
fewer distractions calling themselves life. Some lives need more
Om: silence, meaning, prayer, trust, memory, depth. Some need
less withdrawal: fewer abstractions, fewer retreats from
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responsibility, fewer sacred ideas that never become practice.

To tune is to listen for proportion.

This is why the reader of this book is not asked merely to agree.
Agreement is too small. You are being invited to learn the art of
tuning.

The one who learns to tune does not begin by condemning the
world. They listen.

They can enter a room, a relationship, a company, a nation, a
crisis, a technology, a habit, or a hope and ask: what is sounding
here? What is missing? What has become too loud? What has
gone silent? What must be grown? What must be pruned? What
would let this sing?

Life is not a machine to optimize. It is a garden to tune.

The future will not be saved by retreating from the hum of the
world, nor by surrendering to it. The future will not be saved by
silence after the machine, but by the machine turned toward
music.

This book will move through the four forces, then through their
four breakdowns, then through the places they appear
everywhere: love, leadership, work, money, nations, and
technology. It will then give the system its music: the Wave of
Hymn, where Om, Hum, Will, and Wow do not stack like
blocks but move together like tones in a living song.

One force steadies. One carries. One opens. One arrives.

When the forces resonate, life rises toward Hymn. When one
becomes too loud, too faint, out of phase, or false, the song
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distorts.

Flourishing is not excess. It is proportion under pressure.

Finally, the book will turn from diagnosis to practice: the
Tuning Test, the art of cultivated proportion, the work of
remembering Om, redeeming Hum, refining Will, recovering
Wow, and becoming Hymn.

Not once and for all. No life stays perfectly tuned. No
relationship, company, nation, or civilization does either.
Tuning is not a final achievement. It is a recurring art.

Instruments fall out of tune because they are alive to the world:
temperature, pressure, touch, time. Human beings are no
different. We fall out of tune because we are affected. Because
we love, work, age, strive, suffer, desire, build, lose, remember,
hope. The goal is not to become untouchable. The goal is to
become more tunable.

A life can sing even while it is still being repaired.

So begin here.

Listen to your own life for a moment.

Not to judge it. Not to solve it too quickly. Simply to hear it.

What grounds you?

What repeats you?

What moves you?

What calls you?
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And do these forces sing together?

If not, that does not mean you are broken.

It may mean you are out of tune.

And what is out of tune can be tuned again.



CHAPTER 1

Om: What Grounds Us

Om is the sound of ground.
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Before the word becomes thought, it is breath.

Before the breath becomes speech, it is vibration.

Before the vibration becomes meaning, it is presence.

A person sits in stillness. The room is quiet enough to hear the
body before the mind takes over: inhale, pause, the low tremor
of sound forming somewhere deeper than the mouth. The
syllable begins not as an argument, but as a settling. It does not
rush toward explanation. It gathers the body into attention.

Om.

The sound lengthens. It opens, rounds, hums, and dissolves. It is
spoken, but it also seems to listen. For a moment, the person
making the sound is not trying to achieve, persuade, perform, or
improve.

They are trying to return.

Not backward.

Downward.

To ground.

Om is the sound of ground.

This chapter begins there because every system in this book
must begin there. Before Hum can repeat, something must be
worth repeating. Before Will can move, something must make
movement meaningful. Before Wow can call us outward,
something must let us know where we stand. Before Hymn can
rise, there must be ground beneath the song.
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That ground is Om.

The Sacred Syllable

Om does not belong first to this book.

It belongs to a long and living world of religious, philosophical,
ritual, and contemplative practice. In many Hindu traditions,
especially in Vedic, Upanishadic, and Vedantic contexts, Om —
often written as Aum or oṃ — is not merely a sound of calm. It
is a sacred syllable, a mantra, a sign of ultimate reality, a
meditative support, and in some sources a pointer toward the
deepest identity of self and cosmos.

A mantra is not merely a phrase repeated for calm; in these
traditions, it is a sacred utterance whose repetition can train
attention, memory, devotion, and understanding.

The Upanishads, those great inward-turning texts of the late
Vedic world, ask some of the oldest human questions with
extraordinary intensity: What is the self? What is ultimate
reality? What remains when the changing world is seen through?
What kind of knowing frees a person?

Within that world, Om becomes more than a cue before
meditation. It is treated as a compressed symbol of the whole. It
can stand for the Vedas. In classical Vedantic language, it can
point toward Brahman, ultimate reality, and Ātman, the deepest
self — and toward the great Upanishadic intuition that the
deepest self and ultimate reality are not finally separate. It can
become the sound through which consciousness is gathered,
trained, and returned to its source.

This must be handled carefully.
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Om is not a decorative exoticism. It is not a wellness accessory. It
is not a mood. It is not a generic “Eastern vibe.” It is a sacred
sound with histories, disciplines, lineages, debates, and living
communities around it.

Nor does every South Asian tradition mean the same thing by
sacred sound. Hindu, Buddhist, Jain, and Sikh traditions all
contain powerful practices of sacred sound, chant, recitation, or
song, but they do not share a single doctrine of sound. Om is
especially central in many Hindu and Vedantic contexts; in
other traditions, sound may serve different devotional, ethical,
meditative, or communal purposes.

To speak responsibly about Om is to begin with reverence and
precision, not appropriation or flattening.

This book uses Om as a gateway.

We begin with its sacred meaning, and then widen the lens
toward a universal human need: every life requires ground.

Every love requires ground. Every institution requires ground.
Every economy, nation, technology, and civilization requires
ground.

Without ground, motion becomes hollow. Repetition becomes
noise. Ambition becomes hunger without wisdom. Wonder
becomes stimulation without depth.

Om names the ground beneath motion.

What Grounds Us

Ask a simple question:
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What is this rooted in?

That is an Om question.

Ask another:

What gives this meaning?

That too is an Om question.

Or:

What remains when the noise stops?

What sacred or foundational trust holds this together?

What source does this return to when it loses its way?

These are not abstract questions. They are the questions beneath
every human crisis.

A person wakes one day and realizes their life is full but not
rooted. The calendar is full. The inbox is full. The bank account
may be full. The house may be full. The résumé may be full. But
beneath the fullness there is a strange instability, as if everything
is stacked on a floor that no longer holds.

This is not always depression. It is not always failure. Often it is
rootlessness.

A life can be active without being grounded.

A person can move through tasks, goals, pleasures, relationships,
and ambitions while quietly losing contact with the question
beneath them all: What is this for?
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Om is the force that asks us to stop mistaking motion for
meaning.

It asks us to descend beneath the performance of life into the
source of life.

This is why Om is not simply “spirituality,” if by spirituality we
mean a private feeling, aesthetic preference, or escape from
ordinary obligation. Om is deeper than mood. It is ground. It is
the organizing depth that lets a life become more than reaction.

Om can appear as faith, conscience, memory, silence, or loyalty
to truth. It can appear as the trust between two people who no
longer need to perform for one another. It can appear as a
founding principle, a vow, a source, a sacred text, a moral law, a
family story, a promise, a place of prayer, a grave visited every
year, a table where people remember who they are.

Om is not always loud.

Often, it is what remains when the loud things fall away.

The Ground Beneath the Self

A person without Om becomes a bundle of tasks.

This is one of the quiet tragedies of modern life. We ask people
what they do before we ask what grounds them. We ask children
what they want to be before we ask what they love. We ask
workers what they produce before we ask what they serve. We
ask leaders what they will build before we ask what they believe
should never be violated.

The self becomes a project: a brand, a schedule, a performance, a
set of metrics.
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But beneath the project, something still asks for ground.

Who are you when no one is measuring you?

What do you trust when success is uncertain?

What do you return to when your plans collapse?

What truth would still matter if no one applauded?

These are Om questions.

They are not always comfortable. Ground is not the same as
comfort. Sometimes Om consoles; sometimes it confronts. A
true ground does not merely soothe us. It gives us a place from
which to see ourselves honestly.

This is why silence can be so difficult. Many people say they
want peace, but what they want is relief from noise without the
revelation that silence brings. Silence is not empty. Silence is full
of what the noise prevented us from hearing.

In silence, we may discover grief.

In silence, we may discover longing.

In silence, we may discover that the life we are maintaining is not
the life we believe in.

In silence, we may discover that we have been moving without
ground.

Om begins there — not as escape, but as contact.

A grounded self is not a self without ambition. It is a self whose
ambition has a source. It is not a self without desire. It is a self
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whose desire knows what is worthy. It is not a self without
rhythm. It is a self whose repetitions remember why they began.

Om does not cancel the world.

Om lets us enter the world without being swallowed by it.

The Ground Beneath Love

Love also requires Om.

At first, this may seem strange. We usually associate love with
feeling, attraction, chemistry, longing, desire — with Wow. And
love certainly needs Wow. A love without wonder becomes dim.
A love without desire becomes merely functional. A love
without surprise becomes a room whose windows have slowly
closed.

But love cannot live on Wow alone.

Love needs ground.

It needs trust.

It needs a place where two people can stop performing and
begin to be known.

This is Om in love.

Om is the shared depth beneath the gestures. It is the reason the
same words mean more from one mouth than from another. It
is the memory held inside ordinary rituals. It is the quiet
knowledge that the relationship is not merely an arrangement,
but a world.
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A couple can have Hum without Om: routines, errands, bills,
meals, school pickups, shows watched together, holidays
observed, texts sent at the usual times. The relationship
continues, but the ground thins.

A couple can have Will without Om: determination,
commitment, effort, plans, repair, even sacrifice. But if the
ground is gone, commitment can become stubbornness. The
relationship is preserved as a structure after its source has gone
silent.

A couple can have Wow without Om: chemistry, intensity,
novelty, beauty, longing. But without ground, desire becomes
unstable. It may burn brightly, but it does not know where to
live.

Om is what lets love become more than attraction, more than
habit, more than effort.

It is what makes love trustworthy.

A relationship needs a sacred center, even if the couple does not
use religious language. There must be something that cannot be
casually violated: dignity, honesty, fidelity, tenderness, truth, the
promise to see and be seen. Without that center, love becomes
negotiation, performance, or appetite.

With Om, the ordinary becomes charged with depth.

A meal becomes communion.

A home becomes shelter in the spiritual sense, not merely the
architectural one.

A hand on the shoulder becomes reassurance.
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An apology becomes return.

A vow becomes ground.

Love sings when Wow is rooted in Om, when desire is held by
trust, when the thrill of the other descends into shared depth.

The Ground Beneath Institutions

Institutions also begin with Om.

A school begins with a belief that formation matters.

A hospital begins with reverence for life and healing.

A court begins with the idea of justice.

A university begins with devotion to truth.

A religious community begins with the sacred.

A company, at its best, begins with a human need it exists to
serve.

Around that ground, Hum gathers. Procedures form. Roles
emerge. Buildings are constructed. Budgets are created.
Calendars fill. Traditions develop. Repetition makes the ground
durable.

This is necessary.

Om without Hum remains unbuilt.

A purpose that never becomes practice cannot survive time. A
mission that never enters schedules, roles, budgets, habits, and
institutions remains a beautiful intention. To enter history, Om



THE WORLD IS OUT OF TUNE  ·  FREE PRE-READ

24

needs Hum.

But the danger is that Hum can eventually forget Om.

The school begins to serve testing more than formation. The
hospital begins to serve billing more than healing. The court
begins to serve procedure more than justice. The university
begins to serve prestige more than truth. The company begins to
serve metrics more than human need. The religious community
begins to preserve forms after the fire has gone out.

At that point, the institution may still function. It may even
grow. But its ground has thinned.

The original Om has become a slogan on the wall.

This is one reason institutional failure is often experienced as
betrayal. People do not merely feel inconvenienced by broken
institutions. They feel morally disoriented. A school that forgets
students, a hospital that forgets patients, a government that
forgets citizens, a church that forgets God — these are not only
administrative failures. They are failures of ground.

An institution loses legitimacy when its Hum no longer
remembers its Om.

The answer is not to despise institutions. Institutions are how
meaning survives time. They are how a promise outlives the
person who first spoke it. They are how care becomes reliable,
justice becomes procedural, memory becomes public, and
knowledge becomes transmissible.

But every institution must return, again and again, to its source.

What are we for?
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Whom do we serve?

What must not be violated?

What ground gave us life?

These are not branding questions.

They are Om questions.

The Ground Beneath Money

Even money requires Om.

This may seem surprising. Money appears to belong to the
world of numbers, exchange, price, interest, debt, investment,
wages, markets, and policy. It seems cold, abstract, mechanical.
But beneath every currency is a kind of faith.

A dollar, a rupee, a euro, a yen, a pound, a number in an
account: none of these function by material value alone. Money
works because people trust that it will be accepted tomorrow.
They trust the institution behind it, the legal order around it,
the social agreement beneath it, the future into which it will
circulate.

Money is organized social trust.

This is Om in economic life.

Hum appears in money as circulation: wages paid, goods
bought, debts recorded, accounts settled, ledgers updated,
transfers repeated millions of times. Will appears as policy:
interest rates, spending, taxation, regulation, central-bank
decisions, investment choices. Wow appears as confidence,
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speculation, growth stories, the imagined future that makes
people take risks.

But without Om, money trembles.

A bank run is not only a liquidity event. It is trust collapsing in
public. Inflation is not only a price phenomenon. It can become
a crisis of belief in what the symbol will hold. A currency crisis is
not only economic. It is metaphysical in the ordinary sense:
people no longer believe the invisible ground beneath the visible
note.

When trust holds, money moves almost silently. A card taps. A
wage arrives. A bill is paid. A price is accepted. The system
hums.

When trust breaks, everyone suddenly remembers that the
system was resting on belief.

The Om of money is not sacred in the same way a mantra is
sacred. But it is ground. It is the shared confidence without
which the machinery cannot move.

An economy without Om becomes panic, extraction, or empty
circulation.

It may still hum.

But it no longer holds.

The Ground Beneath Nations

A nation also requires Om.
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A state can be described by borders, laws, police, taxes, armies,
offices, and documents. But a nation is not held together by
administration alone. It is held together by shared memory,
story, sacrifice, symbol, promise, grief, and hope.

A nation asks its people to believe that they belong to something
larger than themselves, and that this belonging is worth
repeating through institutions, defending through Will, and
celebrating through Wow.

National Om appears as founding story, moral claim, sacred
memory, constitutional principle, ancestral wound, covenant,
promised future.

It appears in phrases children learn before they understand
them.

It appears in songs sung at public gatherings.

It appears in flags folded with trembling care.

It appears in monuments, holidays, cemeteries, ceremonies, civic
myths, and collective silences.

This is powerful. It can bind strangers into a people. It can
sustain sacrifice across generations. It can turn territory into
home.

But national Om is dangerous when it becomes false,
exclusionary, or immune to truth.

A nation’s ground must be living enough to remember honestly.
If it can only survive by lying about its past, it is not grounded. It
is defended. If it can only unify by erasing some of its people, its
Om is not sacred; it is tribal possession disguised as destiny.
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The task is not to have no national Om.

A nation without shared ground becomes administrative space,
market zone, or battlefield of private interests.

The task is to have truthful Om.

A nation must ask: What story grounds us? Who has been left
outside that story? What promise have we inherited? What
wound have we refused to remember? What future could be
beautiful enough to ask loyalty without demanding blindness?

A living nation is not merely powerful.

It is grounded.

Its institutions hum because they remember what they serve.

Its Will acts because it knows what must be protected.

Its Wow inspires because beauty is joined to truth.

The Ground Beneath Technology

Technology is perhaps the place where modern life most
urgently needs Om.

Technology has extraordinary Hum. It repeats at scales and
speeds the body cannot comprehend. Code executes, servers
process, platforms refresh, systems automate, notifications
return, models learn, networks update.

Technology has extraordinary Will. It optimizes, predicts,
recommends, targets, scales, accelerates, controls. It bends
friction out of experience. It turns desire into data and data into
design.
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Technology has extraordinary Wow. A glowing screen can
summon music, maps, messages, faces, images of distant galaxies,
translations, markets, memories, entertainment, tools of
creation. A child can ask a device a question and receive an
answer from a world-sized archive. A person can speak across
oceans. A surgeon can operate through machines. A village can
see itself from space.

But technology often struggles with Om.

What is it for?

What vision of the human being does it serve?

What does it make easier, and what does it make harder?

What does it ask us to repeat?

What does it train us to desire?

What does it make of attention, memory, friendship, childhood,
privacy, sleep, work, truth?

A technology without Om does not necessarily fail. It may
succeed wildly. It may scale, profit, dazzle, and embed itself into
daily life. But success without ground is precisely the danger.

The question is not only whether the technology works.

The question is what kind of world it helps make.

A tool can extend the human being; it can also thin the human
being. A platform can connect; it can also fragment. An
algorithm can serve discovery; it can also capture desire.
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Artificial intelligence, automation, social media, biotechnology,
surveillance systems, financial technologies — all of them raise
Om questions before they raise technical ones. What is the
ground? What is the good? What must not be violated? What
human capacities should be protected? What should remain
slow? What should remain private? What should remain sacred?

The machine does not need to disappear.

It needs to remember what it serves.

Technology needs Om not as decoration, but as depth beneath
design.

Om Is Not Escape

At this point, a misunderstanding must be avoided.

Om is ground, but ground is not escape.

To speak of sacredness, silence, source, and depth can easily
tempt the tired person to flee the world. The inbox is noisy; the
world is violent; the economy is exhausting; politics is vulgar;
technology is invasive; relationships are difficult. Why not
withdraw into pure ground? Why not leave the whole
machinery behind?

Sometimes withdrawal is necessary. Silence can heal. Retreat can
restore. Sabbath can interrupt slavery to production. Prayer can
return the soul to itself. Meditation can loosen the grip of
compulsion. A person who never withdraws may never hear
what is true.

But Om is not meant to cancel Hum, Will, and Wow.
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Om is meant to ground them.

Om without Hum becomes insight without embodiment.

Om without Will becomes depth without action.

Om without Wow becomes seriousness without radiance.

The point is not to disappear into the source.

The point is to return from the source with life made truer.

A grounded person still works.

A grounded lover still chooses.

A grounded institution still builds systems.

A grounded nation still acts.

A grounded technology still functions.

But the action is no longer rootless. The work is no longer
empty repetition. The ambition is no longer severed from
meaning. The wonder is no longer floating free.

Om is not the refusal of life.

Om is what lets life become trustworthy.

The Questions of Om

To find Om, ask:

What is this rooted in?

What gives this meaning?
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What remains when the noise stops?

What sacred or foundational trust holds this together?

What would be a betrayal here?

What source must this return to when it loses its way?

What must not be violated?

These questions can be asked anywhere.

Ask them of your calendar.

Why does this rhythm exist?

Ask them of your work.

Whom does this serve?

Ask them of your ambition.

What good would make this striving worthy?

Ask them of your relationship.

What trust grounds these gestures?

Ask them of your money.

What do I believe security is?

Ask them of your technology.

What kind of attention is this training in me?

Ask them of your country.
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What story are we living from, and is it true enough to carry us?

Om begins wherever the deeper question interrupts automatic
motion.

It is the pause before the next repetition.

The silence beneath the next decision.

The ground beneath the next step.

From Om to Hum

But Om alone is not enough.

This is where the next chapter must begin.

Ground must become rhythm.

Meaning must become practice.

Trust must become habit.

Vow must become repetition.

Silence must enter time.

A person may know what matters and still fail to live by it. A
couple may love each other deeply and still fail to build daily
rituals of care. An institution may have a noble mission and still
fail to embody it in procedures. A nation may proclaim sacred
ideals and still fail to repeat them through law. A technology
may announce humane values and still design against them.

Om gives ground.
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But Hum gives ground a body.

This is why the sacred syllable is not the end of the system. It is
the beginning. The sound must be carried. The source must
become rhythm. The ground must enter the ordinary.

Om grounds.

Hum repeats.

And when Hum remembers Om, repetition can become more
than repetition.

It can become ritual.

It can become craft.

It can become care.

It can become the first rhythm of Hymn.



CHAPTER 6

Noise: Hum Without
Om

Noise is repetition without meaning.
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The meeting begins at 9:00.

No one knows exactly why it exists anymore.

There is an agenda, because there is always an agenda. There are
slides, because there are always slides. There is a dashboard, a
progress update, a set of action items carried forward from last
week, and a familiar silence after the question, “Does anyone
have anything else?”

The silence is not peaceful. It is procedural. It is the silence of
people who have learned that not speaking is the fastest way to
escape.

The meeting ends at 9:47.

Another begins at 10:00.

Between them, messages arrive. A document needs comments. A
thread needs alignment. A form needs completion. A metric
needs explanation. A system sends a reminder that a task is
overdue. Somewhere, another recurring invitation appears on
the calendar, extending indefinitely into the future, like a small
administrative afterlife.

Nothing dramatic happens. No villain enters the room. No crisis
announces itself. The day simply repeats.

And repeats.

And repeats.

This is how Noise begins.

Not as chaos, but as repetition that has forgotten its source.
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Noise is Hum without Om.

Hum, as we have seen, is the rhythm of repetition. It is habit,
work, ritual, system, institution, machinery, and practice. Hum
is how life continues. It is how love becomes daily care, how a
musician becomes skilled, how a body is nourished, how a city
runs, how a promise survives the mood in which it was made.
Hum is not the enemy. Hum is the condition of endurance.

But when Hum loses Om — when repetition loses meaning,
ground, reverence, or purpose — it becomes Noise.

Noise is not merely loudness. A silent room can be full of Noise.
A quiet inbox can be Noise. A life can be Noise even when
nothing sounds dramatic from the outside.

Noise is repetition without meaning.

It is the task performed long after anyone remembers why it
matters. It is the ritual whose spirit has departed. It is the
institution that protects its procedures more than its purpose. It
is the relationship that has kept the schedule but lost the soul. It
is the body moving through motions the heart no longer
inhabits.

Noise is what happens when the system keeps humming after
the song has disappeared.

The Machine Inside the Soul

Modern life does not lack Hum. It is overflowing with it.

Wake. Check. Reply. Commute. Meet. Produce. Pay. Scroll.
Sleep. Repeat.
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Even our attempts at freedom become routines: morning
routines, fitness routines, skincare routines, productivity
systems, digital detox plans, optimized rest, optimized focus,
optimized meals, optimized breathing.

There is nothing wrong with rhythm. A life without rhythm
falls apart. The body itself is rhythmic: heartbeat, breath, sleep,
hunger, pulse. The natural world is rhythmic: tides, seasons,
migration, day and night. Human beings have always made
rhythms because rhythm lets meaning survive time. We sing
together, eat together, gather together, pray together, mourn
together, celebrate together. A ritual is a way of teaching the
body what the soul believes.

But modern repetition often loses that depth.

The calendar fills, but the purpose thins. The organization
grows, but the mission fades. The process improves, but the
person disappears. The platform becomes more engaging, but
the user becomes more fragmented. The work continues, but
the worker becomes a stranger to the work.

This is the machine inside the soul.

It is not simply that we do too much. Sometimes we do. But
exhaustion is not measured only by quantity. A person can work
hard at something meaningful and feel tired but alive. Another
person can perform smaller tasks in a meaningless system and
feel spiritually erased.

Burnout is not always just too much work. Often, it is work
severed from meaning, agency, recognition, or rest.
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This is why Noise is difficult to diagnose. From the outside,
everything may appear functional. The employee is employed.
The student is studying. The parent is managing. The company
is operating. The country is administering. The relationship is
continuing.

But function is not music.

A life can function and still be out of tune.

Routine and Ritual

To understand Noise, we must distinguish routine from ritual.

A routine is repetition that organizes time.

A ritual is repetition that carries meaning.

Ritual does not simply repeat an action; it teaches a body, a
family, or a community how to inhabit a world.

The difference is not always visible from the outside. Two
people can light a candle. For one, it is decoration. For another,
remembrance. Two families can sit at the same table every night.
For one, dinner is logistics. For another, communion. Two
workers can perform the same craft. For one, it is drudgery. For
another, devotion. Two lovers can say “good morning.” For
one, it is habit. For another, renewal.

The act may be identical. The Om is not.

Ritual is routine with its soul returned.

This is why ancient cultures understood repetition differently
than much of modern life does. Repetition was not only
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efficiency. It was participation. You did not repeat merely
because the task needed completion. You repeated because
repetition placed you back inside a larger order: family, season,
ancestor, deity, craft, community, covenant, cosmos.

A harvest festival. A Sabbath meal. A wedding vow. A morning
prayer. A funeral procession. A chant. A bow. A feast. A fast.
These acts did not merely fill time. They tuned time.

Modernity did not abolish ritual. It often replaced sacred ritual
with administrative repetition.

We still gather. We still recite. We still wear special clothes. We
still face symbols. We still obey calendars. We still stand in lines.
We still attend ceremonies. We still submit forms, renew
licenses, accept terms, complete trainings, update statuses, and
perform gestures that tell us who we are within a system.

But many of these repetitions no longer feel connected to
anything deep. They organize behavior without nourishing
being.

They are Hum without Om.

This is why some of the emptiest moments in modern life are
not chaotic. They are orderly. The fluorescent meeting room.
The automated phone tree. The compliance module. The
waiting room. The airport security line. The performance
review. The inbox refreshed for the thirtieth time. The family
dinner where everyone is present except in attention.

Nothing is exploding.

Nothing is singing either.
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The Bureaucracy of the Self

Noise does not only live in institutions. It enters the self.

At some point, the modern person learns to become their own
bureaucracy.

We manage ourselves. Track ourselves. Evaluate ourselves.
Schedule ourselves. Brand ourselves. Improve ourselves. We
become the employee, the manager, the auditor, and the
quarterly report of our own existence.

How did I sleep? How many steps? How many calories? How
many unread messages? How much progress? How much
output? How much growth? How much engagement? How
many days in a row? How do I compare? What can be
optimized?

Again, none of this is inherently wrong. A body needs care. A
mind needs discipline. A life needs structure. The problem
begins when the tools of care become the terms of existence.

There is a kind of self-improvement that slowly removes the self.

The person becomes a project. The project becomes a system.
The system becomes a hum. And the hum forgets the human.

Noise is not only the sound outside us. It is the sound of a life
managed at the expense of being lived.

This is one reason rest itself can become exhausting. Rest
becomes another task to perform correctly. Meditation becomes
a productivity hack. Sleep becomes a metric. Friendship becomes
networking. Reading becomes content intake. Exercise becomes
self-optimization. Even joy becomes something to schedule,
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measure, photograph, and report.

The sacred is not destroyed all at once. It is often converted into
a technique.

And a technique without Om becomes Noise.

The Empty Institution

What happens inside a person can also happen inside an
institution.

An institution begins with Om. It begins with a reason for
existing: to teach, heal, protect, discover, worship, serve, build,
preserve, or govern. Around that purpose, Hum gathers.
Procedures form. Roles emerge. Calendars appear. Buildings are
constructed. Budgets are created. Committees meet. Traditions
develop.

This is necessary. Purpose without structure cannot endure. Om
needs Hum in order to enter history.

Bureaucracy itself is not the enemy. Rules can protect fairness.
Procedures can preserve memory. Offices can outlast charisma.
But every structure must remember what it serves.

But over time, the Hum can begin to protect itself more than
the Om that gave it birth.

The school begins to serve the testing regime more than the
student. The hospital begins to serve the billing system more
than the patient. The company begins to serve the metric more
than the customer or craft. The government office begins to
serve the process more than the citizen. The religious institution
begins to preserve the form while losing the fire.
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At that point, the institution has not necessarily collapsed. It
may be busier than ever. Its calendar may be full. Its reports may
be excellent. Its language may remain noble. Its walls may still
display the mission.

But the Om has thinned.

The Hum continues.

Institutions are not the enemy of meaning; they are how
meaning survives time. But when maintenance replaces mission,
the institution becomes a machine for its own continuation.

This is institutional Noise.

The tragedy of institutional Noise is that it often uses the
language of meaning to conceal the absence of meaning. It
speaks of excellence, care, mission, impact, values, service,
community, innovation, tradition. But the words no longer
tune the action. They decorate the machinery.

A civilization can live this way for a long time.

The bridges stand. The forms process. The schools open. The
screens glow. The markets move. The laws remain. The anthem
plays. But beneath the repetition, trust begins to weaken. People
comply, but they do not believe. They participate, but they do
not belong. They continue, but they do not sing.

A civilization decays when its institutions keep humming after
its soul has gone silent.

Noise in Love

Noise can also enter the most intimate places.
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A relationship may have Hum. It may have routines, shared
bills, morning texts, errands, meals, family obligations,
anniversaries, inside jokes, streaming shows, sleeping
arrangements, familiar phrases. It may be stable in the sense that
it continues.

But continuation is not communion.

When Om disappears from love, the couple may still repeat the
gestures of relationship without returning to the ground of
relationship. They coordinate, but they do not encounter. They
manage, but they do not behold. They ask about logistics, but
not about longing. They sit together, but not in shared presence.

The relationship is not necessarily over. It may not even be cruel.
It may simply have become noisy.

The same thing can happen in families. The birthday is
remembered. The holiday is observed. The photo is taken. The
message is sent. But the act no longer carries the depth it once
did. The ritual has become routine.

Love does not die only through betrayal. Sometimes it is buried
under uninhabited repetition.

This is why the solution is not always novelty. Many people try
to cure relational Noise with more Wow: a trip, a surprise, a
dramatic confession, a new restaurant, a new body, a new
person. Sometimes wonder is needed. But if the deeper problem
is Hum without Om, then novelty alone will not heal it.

The question is not only, “How do we make this exciting
again?”
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The question is, “What did these repetitions once mean, and can
we return to that ground?”

A good morning text can be Noise. It can also be a vow.

A meal can be logistics. It can also be communion.

A shared home can be an arrangement. It can also be a temple of
daily care.

The act is not enough. The act must remember its Om.

Digital Noise

No age has produced Hum at the scale of ours.

The digital world is repetition accelerated beyond the body’s old
sense of time. Refresh. Scroll. Click. Swipe. Like. Share. Reply.
Repeat. The feed updates. The inbox repopulates. The group
chat continues. The algorithm learns. The platform adapts. The
notification returns.

Digital systems do not merely hum. They hum continuously.

For many people, this is no longer metaphor. Surveys now
describe large portions of daily life as “almost constantly” online;
the hum has become ambient.

They are always awake, always counting, always offering the
next thing. They convert attention into rhythm and rhythm
into data. They learn what makes us return, then build loops
around that returning.

Again, the problem is not technology itself. Technology can
serve Om. It can help us remember, connect, learn, heal, create,
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organize, and care. It can carry ritual across distance. It can let a
voice reach someone who needs it. It can make knowledge
available. It can help human beings coordinate action at scales
once unimaginable.

But when technology amplifies Hum without Om, it becomes
digital Noise.

The loop continues without deepening the life. The feed fills
without feeding. The system engages without grounding. The
person returns without being restored.

A screen can be a window. It can also be a treadmill.

This is one of the great tuning questions of our age: does this
technology return us to life, or does it merely keep us repeating?

Does it serve a human ground, or does it replace ground with
motion?

Does the hum remember Om?

Why Noise Is So Seductive

Noise persists because repetition offers relief.

There is comfort in knowing what to do next. There is safety in
procedure. There is identity in routine. There is power in
systems. There is relief in staying busy enough not to ask deeper
questions.

Noise often protects us from silence.

If the calendar is full, we do not have to ask whether the life is
full. If the inbox is urgent, we do not have to ask what is
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important. If the routine continues, we do not have to ask
whether we are still present. If the institution speaks loudly
enough of mission, we do not have to ask whether the mission is
still alive.

Noise is seductive because it gives us motion without requiring
meaning.

It allows us to feel responsible without feeling awake.

That is why silence can be frightening. Silence removes the
cover. It interrupts the hum long enough for the deeper
question to emerge.

What is this for?

That question is the beginning of Om.

The Return of Om

The cure for Noise is not the destruction of Hum.

This must be said clearly, because many modern people hear the
emptiness of their routines and dream of escape. Quit the job.
Leave the city. Abandon the institution. Smash the machine.
Start over. And sometimes, yes, a life must change dramatically.
Some systems are deadening beyond repair. Some routines are
built on exploitation. Some institutions preserve harm. Some
forms of Hum need to end.

But most human life cannot be saved by fleeing repetition.

Children still need breakfast. Bodies still need sleep. Homes still
need care. Communities still need institutions. Skills still need
practice. Love still needs repeated attention. Justice still needs
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procedure. Music still needs rhythm.

The cure for empty repetition is not chaos.

It is remembered purpose.

Hum must be regrounded in Om.

This can begin in small ways.

Before the meeting, ask what the meeting serves. If no one can
answer, change it or end it.

Before the habit, ask what the habit carries. If it carries nothing,
let it die or give it meaning.

Before the ritual, ask whether anyone is still present inside it. If
not, slow down until presence can return.

Before the work, ask who or what the work is for.

Before opening the screen, ask what you are seeking.

Before repeating the inherited form, ask what sacred ground first
gave it life.

These questions are not decorative. They are acts of tuning.

To restore Om is to ask repetition to remember its source.

Redeeming the Hum

A tuned life does not have less repetition. It has more
meaningful repetition.

This is the difference between a routine and a practice.
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A routine gets you through time.

A practice changes your relation to time.

A routine says: do this again.

A practice says: return here again, and become more present
each time.

The musician practicing scales is repeating. The parent packing
lunch is repeating. The nurse washing hands is repeating. The
monk chanting is repeating. The athlete training is repeating.
The couple kissing before leaving the house is repeating. The
citizen voting, the neighbor checking in, the artist returning to
the page — all are repeating.

But when repetition carries Om, it is not Noise.

It is devotion.

The question is whether the act still carries the ground.

This is why the work of tuning is not always glamorous. It may
not look like transformation from the outside. It may look like
doing the same thing differently. The same dinner, but with
attention. The same meeting, but with purpose. The same work,
but with dignity. The same prayer, but inhabited. The same
walk, but awake. The same life, but regrounded.

Sometimes the miracle is not that the repetition ends.

Sometimes the miracle is that the repetition becomes sacred
again.
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Pruning the Noise

Still, not every repetition deserves redemption.

Some Hum must be pruned.

A meeting that serves no purpose should end. A metric that
distorts the mission should be discarded. A habit that numbs the
soul should be interrupted. A ritual that has become pure
performance should be simplified or reborn. A system that
consumes human beings for its own continuation should be
resisted.

To restore Om is not to sprinkle meaning over every machine.
Some machines should stop.

This is where tuning requires courage.

It is easier to keep repeating than to ask whether the repetition
deserves to continue. It is easier to optimize a dead process than
to admit it is dead. It is easier to preserve a form than to face the
absence it conceals.

But tuning is not sentimentality. It is not pretending everything
has meaning if we look hard enough. Tuning asks for truth.

What must be grown?

What must be pruned?

What must be allowed to die so that the living thing can sing?

Noise is reduced not only by adding Om, but by cutting Hum
that no longer serves life.



THE WORLD IS OUT OF TUNE  ·  FREE PRE-READ

50

The Tuning Test for Noise

When you suspect Noise, ask:

What is repeating here?

What did this repetition once serve?

Does it still serve that purpose?

Who benefits from its continuation?

Who is exhausted by it?

What meaning has gone missing?

What would happen if we stopped?

What would happen if we slowed down?

What would happen if we returned to the original ground?

These questions can be asked of a meeting, a marriage, a school,
a church, a company, a government office, a technology habit, a
family tradition, a morning routine, a nation.

They are simple questions. But simple questions become
dangerous when no one has asked them in a long time.

Noise survives where no one asks what the hum is for.

The Hum Becomes Music

There is a reason the word hum can mean more than machinery.

A person can hum while working. A mother can hum to a child.
A crowd can hum before a song begins. A refrigerator hums, but
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so does a voice searching for melody. Hum can be mechanical,
but it can also be musical. It can be the beginning of a hymn.

That is the hope inside this breakdown.

Hum is not fallen by nature. Repetition is not the enemy of
aliveness. The ordinary is not the opposite of the sacred. The
daily is not beneath the divine.

The question is whether the hum remembers Om.

A life in Noise does not need to become a life without
repetition. It needs repetition restored to meaning. It needs
routines that become rituals, work that becomes craft,
institutions that remember service, technology that returns
attention to life, love that inhabits its gestures again.

Noise is not cured by silence alone.

It is cured when the hum becomes music.

So listen to your life.

Where does it repeat?

Where does it exhaust without deepening?

Where has the form survived after the meaning disappeared?

Where are you still attending the meeting no one believes in?

Where are you still performing the ritual whose spirit has
departed?

Where is your life humming without singing?
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Begin there.

Do not despise the hum.

Tune it.

Ask what it serves. Ask what it once meant. Ask what must be
restored. Ask what must be pruned. Ask what kind of silence
would let meaning return.

The hum must remember Om.

When it does, repetition is no longer merely repetition.

It becomes rhythm.

It becomes practice.

It becomes care.

It becomes devotion.

It becomes the first low note of Hymn.
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